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Analysis of high-quality development mode for gold mines
—A case study of Inner Mongolia Pacific Mining Co., Ltd.

Lii Hui
( Inner Mongolia Pacific Mining Co., Ltd. )

Abstract: For the high-quality development of gold mines, it is essential to achieve effective qualitative enhance-
ment and reasonable quantitative growth. Using Inner Mongolia Pacific Mining Co., Ltd. as an example, this paper pro-
vides a detailed introduction to the specific measures it has implemented to achieve high-quality development: focusing
on addressing weaknesses and challenges to create a hub for technological innovation; adhering to green mine require-
ments, striving to reduce energy and resource consumption, implementing effective mine restoration, and building a highly
harmonious green mine between humans and nature; actively exploring and increasing reserves, evaluating the value of
resource development and utilization, and enhancing resource utilization efficiency; improving management systems and
mechanisms, selecting the right people, utilizing talent effectively, and retaining personnel to enhance the core competi-
tiveness of the enterprise. Inner Mongolia Pacific Mining Co., Ltd. has achieved remarkable results through measures
such as technological innovation, green development, exploration and reserve expansion, and enterprise development by
talent building, providing a reference model for the high-quality development of similar gold mines.

Keywords: state-owned enterprise; gold mine; high-quality development; green mine; technological innovation



